
Delivering Expert Solutions to
Dynamic and Complex

Industries



We begin every project by deeply understanding our
clients' unique needs, challenges, and goals. Through
transparent communication and seamless collaboration,
we ensure that all stakeholders are aligned from the very
start. By building strong partnerships based on trust and
mutual respect, we lay the foundation for successful
project outcomes.

Our commitment to excellence drives everything we
do. From assembling specialised teams to deploying
cutting-edge solutions, we ensure flawless execution of
every project. Whether it’s managing complex
regulatory requirements or providing hands-on
support, we deliver tailored services that consistently
exceed expectations.

We are committed to continuous improvement, using
each project as an opportunity to innovate and refine
our processes. By focusing on sustainable and resilient
solutions, we ensure that our clients benefit from the
latest advancements and best practices. As part of this
commitment, we actively invest in the development of
our team to maintain industry leadership in knowledge
and expertise.

HOW
WE WORK

WE LISTEN TO YOU

WE DELIVER IT WITH YOU 

WE GROW AND LEARN TOGETHER



CONSULTANCY 
What We Do

Construction Design &
Management

Environmental Health &
Safety Advice

Project strategies & risk mitigation.

Performance monitoring & review.

Culture and behavioural safety.

Safety campaigns & workforce

engagement.

Incident investigation.

CDM regulations compliance.

HSE Management Systems.

Fire Protection.

Training and workshops.

Process Safety
Consultancy

MAH identification & assessment + MAH

management plans.

Hazard identification.

Bow Tie Analysis.

Failure Mode and Effective Analysis (FMEA).

Continuous monitoring.

Detailed scenario mapping.

Risk pathway controls.

Regulatory compliance.

Training and workshops

Incident investigation

Quality Assurance

Quality inspections & quality management

Continuous monitoring & auditing

Duties advisory

Professional competence assessment

Comprehensive project management

Documentation preparation

Design risk management

Site setup & contractor management

Incident investigation.

Stakeholder engagement.

Sustainability integration.

Emergency response planning.

Temporary works coordination



PROJECT DELIVERY
What We Do

Welfare Facilities
Provision

Providing welfare facilities to support

regulatory compliance.

Setting up hire agreements and

mobilisation.

Maintaining the waste stream,

collection and disposal.

Clean and hygienic amenities.

Regular maintenance.

Demobilisation.

Asset Management and
Maintenance

White-Collar teams and Blue-Collar

teams.

Maintenance & service teams.

Snagging teams.

Installation teams.

Confined Space Management:

Systematic planning, trained

personnel, and continuous safety

monitoring.

Mechanical:

Skilled teams for maintenance,

efficiency, and preventive inspections.

Electrical:

Certified electricians handling

assessments, repairs, and safety

compliance.

High-performance generators.

Professional installation and setup.

Regular maintenance.

24/7 Support.

Fuel delivery and monitoring.

Asset Management &
Maintenance

Detailed inspections.

Prompt issue resolution.

Detailed snagging reports.

Temporary Diesel
Generator Supply

Outage/Shutdown
Management

Bespoke Waste Disposal

Turbine Blade Recycling

Blade Transportation

Enhanced Material Recovery

Customised Disposal Plans



INDUSTRIES
WE SERVE
We operate in some of the most dynamic and rapidly
evolving industries. Our expertise ensures that clients
in these sectors receive tailored, efficient, and effective
support for their projects.

Offshore &
Onshore

Wind
Power

Generation

Construction Petrochemical 

Carbon
Capture
Sector 

Solar

With a growing focus on sustainability, we provide innovative solutions in
emerging markets like hydrogen, energy storage, and green technologies.
By staying ahead of industry trends, we help our clients achieve their goals
while meeting the highest safety and environmental standards.



Our company is built on strong principles
that guide every decision we make and
every project we undertake. These core
values ensure we stay focused on
delivering the best for our clients, every
time.

Honesty and Accountability: We believe
in transparency and ethical conduct in all
aspects of our work. We hold ourselves
accountable to the highest standards of
integrity.

Indispensable Collaboration: Working
together as one team is critical to
delivering the best results for our clients.
We prioritise collaboration and effective
communication at every level.

Excellence as Standard: Every project
we deliver is done with a commitment to
excellence, ensuring flawless execution
from start to finish.

Built-in Resilience: We thrive on
challenges and view adversity as an
opportunity to innovate and succeed.

OUR VALUES &
NON-NEGOTIABLES



LET'S WORK
TOGETHER

www.harlumservices.com

info@harlumservices.com




